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1- Background

On the 1st November 2006, KPMG hosted a workshop to discuss implementing some of the key recommendations agreed at the Improving Governance & Enhancing Policymaking in Africa conference, a conference organised by Operational Research Practice for Africa (ORPA) and the Centre for African Policy and Peace Strategy (CAPPS) and hosted by Clifford Chance during the 6th and 7th June 2006 in London. 

At the 1st November 2006 workshop the following projects were agreed covering three key topics: 

· Water Awareness

· Accountability

· Local Leadership

Following the 1st November 2006 workshop, Standard Chartered hosted a meeting on the 19th September 2007 bringing together the people on the circulation list above to discuss the design and implementation of the Water Awareness project. 

This document gives an outline of the project agreed at the 19th September 2007 meeting. 
2- The Proposed Project
Project Theme: Towards Evidence-based Policy Change
Project Structure: 


The proposed project brings together three partners, each contributing its expertise as follows: Technical Intervention (ORPA), Financial Intervention (Standard Chartered), Field Intervention (Water Aid)

2.1- Technical Intervention

ORPA aims to promote the use of data-centred and evidence-based analytical approaches to policy making and decision making (a field known as Operational Research / Management Science) in Africa. ORPA has access to a pool of specialists in information management and information technology from which to source professionals for the project. 

ORPA’s technical intervention would be broken down into two modules. Dr Eric Soubeiga would be responsible for the technical intervention and would have strategic oversight of both modules. 

Module 1 (Consultancy): 

Proposed Case Study: Optimising the delivery of water resource management plans (WRMP) at local government level
· To research and advise on the effective operational delivery of WRMP at local government whilst taking into account 

· local capacity constraints

· the role of women and children

· the need to achieve  equity

· the environment (sustainability)

· limited financial resources
· In general the main steps involved in Module 1 are standard and include:

(i) Scope: identifying issues and articulating the problem

(ii) Data collection and analysis: interviewing stakeholders, doing field work, etc.

(iii) Solution: designing and developing a solution to address the issues identified (this usually involves the development of a computer program)

(iv) Solution Implementation, Evaluation and Monitoring: applying the solution developed and tracking benefits anticipated

· The Data Collection and Analysis step would be helped by the use of Water Aid’s Water Point Mapping infrastructure, where available
Module 2 (Local Government Capacity Building): 

Proposed Intervention: Financial and Operational modeling (in Excel) for the Local Millenium Development Goals Initiatives (LMDGI)
In Module 2, ORPA would enlist the expertise of Dr Eric Soubeiga and Giovanni Terranova (and other professionals) to provide practical training in financial and operational modeling for decision making and policy making to support the LMDGI’s. 

2.2- Financial Intervention

Standard Chartered would contribute its financial expertise including

· Advising on / supporting an effective fund raising to cover all project costs (including consultancy and training fees, travel, equipment and other costs)

· Use of Standard Chartered infrastructure in Africa (e.g. use of office space, etc.)

· Advice on publicity and communication strategy

2.3- Field Intervention

Water Aid would provide field expertise and would therefore play a key role in the technical intervention as client, including

· Assisting with the scoping of the work to help identify key issues

· Assisting with the data collection and analysis (e.g. stakeholder interview)

· Assisting with the solution evaluation and monitoring 

3- Other important points to discuss
· Need to agree key criteria for evaluating the success of the project including 

· Social: e.g. the role of women and children

· Economic: e.g. cost / benefit analysis

· Cultural: e.g. what impact on traditional authorities, the community, etc.
· Political: e.g. accountability, stakeholder involvement 
· Need to agree key milestones 

· Project details to be finalised by end of 2007

· Project to start in January 2008

· It is envisaged that the project would be presented at two events in 2008 including the LMDGI conference (May 2008) and the 18th Triennial conference of the International Federation of Operational Research Societies (IFORS, July 2008, Johannesburg) 
· Need to agree the country of intervention together with the local district 

· Project Governance: Samantha French (Water Aid), Mizinga Melu (Standard Chartered) and Eric Soubeiga (ORPA) would be jointly responsible for the overall project.
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